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< bs : 42 cop 1974 
MEMORANDUM FOR: Chief, Plans Staff 
Office of Personnel 
SUBJECT : Review of Draft Guidance on Mobility 
REFERENCE : Your memo, dtd 28 Aug 74, Same Subject 


1. We have reviewed your draft paper concerning guidance on 
mobility and we are in general agreement with your views regarding 
the value of mobility and the need for some kind of forum to assure 
that developmental assignments can be made available for designated 
individuals. 


2. We do have some reservations concerving the options 
provided for Directorate policies. For the reasons stated below, Os aet Qaserd+ 
we do not think that Senior Personnel Resources Boards will That dhe Be? 
necessarily assure the success of either inter-Directorate or yarn bie 
intra-Directorate rotational programs. This approach, as you know, “ — ; tag. “Tere 
has been tried in past years with little appreciable success. The fansctevore. 7 
Director's New Approaches to Personnel Management within the Agency nha dm pater - 


ah 


have focused particular attention on the desirability of inter- B (racer o be pow 
Directorate rotation, and the reporting mechanism of the Annual LQat porey At} 
Personnel Plan and its post-audit review should assure compliance bl 
with the Director's instructions. pep oumey em 


3. In this Directorate, we have approached the question of 
inter-Directorate rotation in terms of coordinated program development 
with the senior staffs of other Directorates. For example, the 
Intelligence Directorate is the organization most likely to provide : 
the best professional experience for rotating members of this : 
Directorate and, we think, vice versa. We have established the 
beginnings of such a program with the PDI's administrative office. ‘ 
The DDI has provided us with a list of those overseas stations ‘ 
and bases where he thinks his analysts can contribute the most, } 
and get the most out of, detailed tours of duty as reports officers. fave 
In turn, the DDI has given us job descriptions of analyst positions ‘Rann. ™ 
in the offices of Current Intelligence, Political Research, and eer” wn 
Strategic Research against which we may nominate designated officers Hey i : 
for tours of duty. The chiefs of our Divisions and Staffs have been owt ; 
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drawn into this planning and our Evaluation Boards and their 

permanent staffs are playing their part under the requirements ko mre, 
of the Personnel Development Program. In this Directorate, we ao Ser 
feel that these staffs and boards are better prepared to run such “Figen ntl 
a program and to monitor its results than either the Senior 

Personnel Resources Board or an Agency Supergrade Review Board. Sruntl > 
We note that you, too, are aware of the disadvantages of relying \ ba 


too heavily on senior level officers for the time-consuming tasks 


oO a inter-Directorate assignments. 


. We should like to note that in FY74 a total of 32 officers Mg 
ther Directorates were assigned to serve rotational tours ot. Ae Oh, 
with us, and a total of 30 of our careerists were assigned to other A. aoc ? 
Directorates (detailees to OTR not included). Including those iw ig 25 46 ' 
assignments mace prior to FY74, we currently have a total of 62 oe 


program, and expand it on ajone-for-one basis./ This has been Canal ; ie f 
reported in our Annual Personnel Plan for FY75. thm & where 25 ae ya 


Directorate. Last fiscal year, we had a total of 766 rotational 
assignments in and out of our Directorate components. unin ds : 
s "nme “A. Ze 

6. In summary, we do not see the need for Agency committees ¢ 
to take an active part in inter- and inta-Directorate rotation; 
the development of models for such rotation, because of those 
disadvantages mentioned in your paper; nor the designation of 
officers as "Assistants To" senior Directorate officers, as this 
carries overtones of make-do work where work requirements did 
not previously exist. 


7. We would prefer to continue our programs within the format 
of our Evaluation Board System and the responsibilities of the 
DDO Career Management Group, reporting our annual goals to the 
Director under the guidelines of the Annual Personnel Plan and 
the Personnel Development Program with appropriate post~audit 
reviews to determine the measure of our success in attaining these 
goals. 
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